
THETIS ISLAND COMMUNITY ASSOCIATION
Minutes – Executive Meeting 
December 4, 2018
9:00 a.m. 
                                                                  
Present:
Ron Bannister, President		Don Sinclair, Vice President
Matt Hess, Treasurer			Teresa Moore, Secretary
Carolyn Askew, Director		Murray Fraser, Director		
Celie Valestrand, Director

Regrets: Theresa Elsie, Director; Natasha Gousseva, Director; 


1. Approval of Agenda
2. Approval of November 5, 2018 meeting minutes.
3. Treasurer’s Report: Matt presented his report. He has added a separate line for the Gaming Grant as it is required to be accounted for as a separate line item. Report approved. 
Discussion regarding oversight of hall expansion-related expenditures. Matt will send board members a link to a Project Budget Management site that provides access to all invoices.
4. Hall Manager’s report: 
Hall use -Community Use
November 24 - Maureen Loiselle - Africa Fundraiser event Cancelled for now
November 29 - Thetis Island APC Public Meeting
December 11 - Island Trust Mtg & Town Hall
December 22 - Janice Young Solstice Event - Pending

Private Use Activity
November 27 - Chad Marlatat  - Cypress land services for Telus Community mtg.

5. Membership Report:
No new members to report. Don and Dee reviewed last year’s members and went through the phone book to create a new list of residents who are not currently members. There are 49 - 44 do not have mail box numbers, so they will be emailed the January notice. Board thanked Don and Dee for this work. Notices will be sent out in January regarding membership dues for 2019.
6. Standing Committees:
a) Kitchen: Don reported that there are still issues with people leaving the kitchen messy or not cleaning up coffee cups etc. We anticipate this won’t be an issue in the new hall as the kitchen will be locked, but it could still be an issue in the beverage room.
b) Repairs and maintenance: 
Sanitizer is still leaking. 
Ron will install the new fire extinguishers and fix the front steps. 
Discussion regarding having dogs off leash when owners are working on the property. Matt will talk to the person involved and request that the dog be kept on leash or left at home when he is working on the property.
c) Quarterly: next issue December 1.
7. Hall expansion:   
a) Fundraising: We received the cheque for the Gaming Grant. 
Carolyn is in communication with the donor of the matching funds grant. 
TICA Café raised $471 at the Christmas bazaar, which will go into general revenue. We are still awaiting the tally from the table sales of t-shirts and other items - revenue will go into the hall expansion fund.
b) Tatiana has submitted a grant application for $50,000 in capital projects to the CVRD in its Regional Grant-in-Aid program. Grants under this program are available to organizations which provide “a service that benefits the residents of the region, and whose efforts are regional in nature”. There is a similar grant available from an Electoral Grant-in-Aid to which she will also submit an application.
c) Project Budget Management: Discussion regarding bringing someone in to manage the spreadsheet of expenditures during the expansion. Joe Squires has expressed interest. Board approved this and Joe will create a spreadsheet and manage it on a regular basis, working with Matt. It will be available on Google Drive to board members and active members of the Hall Expansion Committee.
d) Interior Designer: The board received a proposal from local interior designer, Tracy Higgins for work on the interior finishes of the building. She will donate her time and charge a reduced rate of $65/hour for her junior designers. Board approved engaging Tracy Higgins as per her proposal. Cost for interior design will require a budget once a general contractor has been approved.
e) Construction Period Operations: Celine raised concerns regarding storage of library materials during the construction period. Ron mentioned that there had been discussion about renting a large container to store all the materials in the hall, including the library as well as the other chairs and tables. 
Discussion regarding the need to provide user individuals and groups with alternate locations for their activities during construction. A subcommittee of Don, Celine and Teresa will explore the possibilities and report back to the board. Ron will also approach the Improvement District regarding TICA’s use of the Firehall during this period.
f) Mechanical & Electrical Requirements. Ron reported that the plans have been submitted for a building permit.
Mechanical: Received equipment specs from mechanical engineering firm that appear to be more than is required. Ron is working with them to bring the specs more in line with our actual needs. 
Electrical: Similar specs have been received from an electrical engineering firm which suggests we require 600-amp power which is very costly and would require removal of some trees for hydro wires. Both BC Hydro and the electrical inspector do not think we require this but that 400-amp service is plenty for our needs. Ernie Hunter and Ron are working on it and will report back to the board.
8.   Old Business:
a) Hall Cleaning: Teresa has contacted Connie to inform her to go ahead with the cleaning and will follow-up to get a date when this will happen.
b) Hall Rental Inspection Fees: Discussion regarding this fee. Board agreed to not to classify the $25 fee charged in addition to rentals as an inspection fee but keep it as a janitorial or cleaning fee. This fee applies only to private (i.e. non-community) rentals. Board members will volunteer to inspect sites after private rentals if required.
c) CRA requirement update. Teresa has contacted the CRA and is awaiting a call back to discuss where in the by-laws the new required sentence should be located.
10.   New Business
a) Dr. Michael Neufeld: Dr. Neufeld, whose family has been coming to Thetis for many years, has volunteered his physician services when he is on the island if we can provide a suitable location. Ron will discuss his needs with him and offer the library if it is appropriate. He will also talk with the Improvement District to see if there is a facility within the fire hall that may work.
11.   Review of To Do list.


Meeting adjourned at 11:30 a.m.

Next meeting Tuesday, January 8, 2018
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